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REPORT OF THE BOARD OF DIRECTORS 

MASTER MARINE 
  

Master Marine AS has its main office at Rosenkrantzgate 18 in 

Oslo, Norway. Master Marine AS is the parent company of 

Jacktel AS, owner of the self-elevating accommodation unit 

“Haven”.  

Master Marine Group’s current business is ownership and 

operation of “Haven”, a large state-of-the-art offshore jack up 

unit designed and built for multi functionality operation in harsh 

environment. Master Marine AS is providing management 

services to Jacktel AS. 

 

SUBSEQUENT EVENTS 

On 3 March 2019, Master Marine’s  main shareholder, Nordic 

Capital, and Paragon Outcomes, the owner of the Crossway 

Group agreed to merge the two companies through the 

formation of a new holding company which will own the two 

existing companies. Following the merger, Master Marine will 

be owned 100% by the new holding company. Nordic Capital 

will be the majority shareholder of the new holding company.  

The merger will not be in conflict with the change of control 

provision of Jacktels bond agreement. 

On 14th February 2019, the extraordinary general meeting in 

Master Marine approved a write down of the equity to zero and 

a conversion of the outstanding shareholder loan of MUSD 202 

to equity. Assuming the conversion occurred prior to year end 

2018, the equity would have equaled MUSD 171 as of year end 

2018. 

According to the charter agreement with Equinor for the use of 

Haven at Johan Sverdrup, extension options related to the 

charter should be exercised by March 7th 2019. Equinor has not 

exercised such options, and the company is now actively 

marketing the unit for work in 2020. 

 
 

 

 

 

FINANCIAL DEVELOPMENT AND RESULTS 
 

The Financial Statements are prepared in accordance with 

International Financial Reporting Standards (IFRS) as 

approved by the European Union. 

 

The annual accounts were approved by the Board on 26th 

March 2019. 

 

Finance (2017 figures in brackets)  

 

Financial results 

On a consolidated basis, the operating revenue for 2018 was 

90.2 MUSD (0 MUSD in 2017) due to commencing of the 

Johan Sverdrup contract in June 2018. Total operating expenses 

amounted to 68.5 MUSD (24.0 MUSD), including depreciation 

of 46.1 MUSD (15.2 MUSD), resulting in an operating profit of 

21.7 MUSD (loss of 24.0 MUSD in 2017).   

Net financial items for 2018 were a loss of 45.4 MUSD (loss of 

75.3 MUSD in 2017). The main elements in net financial items 

are interests on the shareholder loan and the Bank and Bond 

Loans, 49.7 MUSD, and net exchange gain on the loans 

denominated in EUR, 12.5 MUSD. 

The Statement of Financial position reflects the book value of 

the accommodation rig Haven amounting to 371.6 MUSD. 

Other current assets include accounts receivable of 25.8 MUSD. 

Non-current liabilities include a Bond loan of 146.9 MUSD. 

Current liabilities include a Bank loan of 98.9 MUSD and a 

Shareholder loan (Nordic Capital) of 194.9 MUSD. 

The fair market value of Haven is dependent on the 

development in the offshore industry. Haven has an 18 months 

contract with Equinor at the Johan Sverdrup field, that 

commenced in June 2018. The contract value for the fixed 

period is approximately 195 MUSD. The contract visualizes the 

unit’s attractiveness in a competitive market.  

The Company has performed an impairment assessment as of 

31 December 2018 concluding that Haven should not be 

impaired.  This valuation is also supported by external broker 

valuations (charter free) and the implied valuation in the merger. 

Based on this, the Board of Directors considers the book value 

of Haven to be fair as of the date of this report. For further 

details, reference is made to note 13. The equity level at year-

end 2018 at consolidated level is minus 7% (2 %). For further 

comments, reference is made to the Going Concern section. 



4 

 

This resulted in a net loss for 2018 of 23.7 MUSD (loss for 2017 

of 99.2 MUSD). The Board of Directors proposes to charge the 

net loss to retained losses. 

Cash flow and liquidity 

Operational cash flow in 2018 was 41.5 MUSD (0.7 MUSD in 

2017). Cash flow from investments was -66.5 MUSD, (-64.0 

MUSD in 2017) and cash flow from financing was -41.5 MUSD 

(125.5 MUSD in 2017) mainly relating to interest paid. This 

resulted in a net decrease in cash and cash equivalents in 2018 

of 66.4 MUSD (increase of 62.1 MUSD in 2017). As of year-

end 2018, the Group had overall cash reserves of 30.9 MUSD 

(97.3 MUSD at the end of 2017). 

Cash flow from investing activities refer to the Johan Sverdrup 

project upgrades. 

Cash flow from financing activities relates to a new Bond loan 

and a Bank loan in Jacktel AS. 

With the 2018 refinancing of external debt, the current Johan 

Sverdrup contract, which will provide for a stable sustainable 

cash flow over at least the next 12 months period and the debt 

conversion after balance sheet date, the Board of Directors 

considers the company’s liquidity position to be adequate and 

confirms that the assumption of going concern is in place and 

forms the basis for the year-end financial statements, ref Going 

Concern. 

Alternative Performance Measures 

The European Securities and Markets Authority issued 

guidelines on Alternative Performance Measures (APMs) that 

came into force on 3 July 2016. The Group has defined and 

explained the purpose of the following APMs: 

• EBITDA. When used by the Group means Earnings 

Before Interest, Tax, Depreciation and Amortization. 

The Group believes that EBITDA provides useful 

information about the ability to serve the long-term 

debt. 

• EBIT. When used means Earnings Before Interest 

and Tax and provides information about the 

profitability of the Group. 

• CASH OR LIQUIDITY RESERVE. When used 

means cash and bank deposits and provide 

information about the cash balance at the balance 

sheet date and the Group’s ability to meet it current 

liabilities. 

Financial Exposure 

The Group is exposed to the activity level in the oil and gas 

industry which again is correlated with the oil price. The 

reduction in oil price has severely affected the offshore service 

industry, resulting in a reduction in both day rates and 

utilization, which again has an influence on short term revenue 

expectations.   The financial exposure also includes credit risk 

on its clients and revenue risk after the current charter hire 

contract expires. Master Marine considers the counterparty risk 

to be marginal and focuses on identifying, negotiating and 

being awarded new charter hire contracts to secure future 

revenue.   

The Company is exposed to financial market risks, including 

the possibility that fluctuations in currency exchange rates and 

interest rates may affect the value of the Company’s assets, 

liabilities and future cash flows. The Company frequently 

reviews and assesses its primary financial market risks to 

optimize and control these risks. The exposure against EUR has 

significantly been reduced as part of the refinancing and the 

subsequent debt conversion. Operational expenses were mainly 

denominated in NOK, see more information in note 11 of the 

Master Marine Group Consolidated Accounts.  

Master Marine AS results 

The parent company Master Marine AS had 3.2 MUSD in 

revenue in 2018, operating expences of 4.6 MUSD and net 

financial cost of 22.6 MUSD. Financial costs included an 

impairment of shares in subsidiary of 16.7 MUSD (60.0 

MUSD) Net loss for the year for the parent company amounted 

to 24.0 MUSD. Net loss for 2017 amounted to 67.3 MUSD. The 

net losses are attributed to retained losses. For further details 

reference is made to the financial statements for Master Marine 

AS. 

 

OPERATIONS 
 

Risk Management Overview 

The Group is exposed to a number of different market risks 

arising from the Group’s normal business activities. Financial 

market risk is the possibility that fluctuations in currency 

exchange rates or interest rates will affect the value of the 

Group’s assets, liabilities or future cash flows. To reduce and 

manage these risks, the Group periodically reviews and assesses 

its primary financial market risks, including liquidity risk and 

credit risk. Once risks are identified, appropriate action is taken 

to mitigate the specific risk.  

Operational Risk 

Utilization is considered to be one of the most significant 

operational risks, hence both owner and technical manager 

work closely together to maximize utilization through effective 

maintenance and detailed follow up of the operation. OSM 

Offshore AS provides the crew and has the technical 

management of “Haven” including all HSE activity and risk 

management. There has never been a Lost Time Incident related 

to the operation of “Haven”. Master Marine is the owner and 
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use its personnel to continuously monitor the technical 

manager’s performance in order to mitigate any operational risk. 

Currently, the market remains quiet with few specific contract 

opportunities identified for the early part of 2020. In the longer 

term increased demand should be expected on the back of the 

strengthening oil price. Oil companies are currently generating 

strong cash flows and most fields are financially attractive at oil 

prices around 60 – 70 USD per barrel. Assuming the oil price 

remains at current level, the activity level is expected to 

increase. In the first instance, we expect 2020 to be dominated 

by brownfield activity, but we see signs of a recovery in the 

greenfield activity already in 2021 and 2022 and will continue 

to market Haven towards these prospects. 

 

The board of directors believes that the strong performance on 

Johan Sverdrup, with no LTI’s and 100% gangway connection 

since commencement of the contract, will form a strong basis 

for Haven being a preferred accommodation vessel for 

greenfield projects requiring year around operational 

performance. 

 

HEALTH, SAFETY AND ENVIRONMENTAL 

(HSE) REPORTING 
 

The Company strives to ensure that all operations are conducted 

in a safe and environmentally friendly way.  

For 2018 the total registered sick leave for the Company’s 

employees was 8.1%, compared to 0.8 % in 2017. During the 

year Master Marine did not experience any accidents that 

resulted in personal injuries.  

Master Marine works closely with the technical manager, OSM 

Offshore AS and clients to ensure that operation is carried out 

safely. This has resulted in a high safety and environmental 

standard onboard. “Haven” complies with the highest safety 

and environmental standards required by the Norwegian 

Petroleum Safety Authority. The HSE record for “Haven” is 

strong with zero Lost Time Incidents since commencement of 

operations. The total registered sick leave among the crew at 

“Haven” was 5.8% compared to 1.3 % in 2017.   

 

ORGANIZATION, WORKPLACE 

ENVIRONMENT AND EMPLOYEES 
 

The Company employs five individuals and 6 consultants on 

full time basis. Four employees were located at the headquarter 

in Oslo and one at the project office in Stavanger. All crew on 

board “Haven” are employed by OSM Offshore AS. 

Master Marine aims to create a safe and attractive working 

environment with equal opportunities for both men and women. 

The Company does not discriminate on the grounds of sex, race 

or religion in any area, including recruitment, pay and 

promotion. Three of the five employees were women.  

Master Marine is against all forms of corruption and works 

actively through the Company’s Ethics Code of Conduct and 

face-to-face interactions to ensure that corruption does not 

occur in Master Marine’s business activities.  

Master Marine’s Integrated Management System (IMS) is 

compliant with and operated in accordance with ISO 9001-2008.   

 

FUTURE PROSPECTS 
 

Even though the offshore service market has continued to be 

challenging throughout 2018, several segments have performed 

better than expected 1 year ago. Within accommodation, we 

have seen a significant increase in utilization of the active fleet, 

and most vessels have secured high utilization throughout 2019. 

This is contrary to the expectation 1 year ago when few contract 

opportunities were clearly visible. This proves the change in the 

market conditions with reduced lead time between contract 

award and contract commencement. The situation early 2018 

has a strong resemblance to the current situation where the 

North Sea accommodation fleet has a low order back log for 

2020 and beyond. The board of directors does however expect 

that the accommodation fleet ultimately will get a fair 

utilization also for 2020. Fierce competition should however be 

expected for the first contract opportunities. As a result, day 

rates could again come under pressure, and we have historically 

seen some players focus on maintaining a decent utilization of 

their fleet rather than a sustainable day rate level. 

 

Based on market analysis, several greenfield prospects are 

likely to need additional bed capacity as from 2021 and beyond, 

and the board expects this will result in a gradual recovery in 

the market. Further, drilling activity remains at a fair level, and 

we have seen an increase in day rates to levels where drilling 

contractors generate a positive EBITDA. Further oil prices have 

continued to strengthen early March 2019. The board of 

directors believes this is an early indicator of increased activity 

in the longer term 

 

Assuming the oil price remains at levels around USD 60 – 70 / 

bbl, the board of directors remains confident that we, over the 

next few years, will see improved utilization and day rates in 

the accommodation market.  

 

Around 85% of the fields in the North Sea are in water depths 

of less than 115 meters. Average age of fields in the North Sea 

is almost 25 years, and many were installed during the 1970’s 

and 80’s. Authorities and oil companies focus on increased 
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recovery rate from existing oil fields and expect that this will 

extend the economic lifetime of the fields. In addition, older 

infrastructures are frequently used in connection with 

development of new oil fields. In total these factors should have 

a positive impact on the demand for additional bed capacity in 

the longer term.  

 

 

GOING CONCERN 
 

As of 31 December 2018, the consolidated total equity is 

negative by 30.9 MUSD. For the parent company, the total 

equity amounts to 0.7 MUSD. The consolidated net loss for 

2018 is 23.7 MUSD which is mainly due to depreciation of 

46.1 MUSD and financial expenses of 58.4 MUSD. The 

financial expenses consist partly of interest on long-term loans 

and partly of unrealized exchange loss.  

 

Based on the refinancing of the Group’s bond loan in 

December 2018, conversion of shareholder loan in February 

2019 and the operational cash flow from operation related to 

the Sverdrup contract, the Board of Directors confirms that the 

assumption of going concern is in place and forms the basis 

for the financial statements in accordance with the Norwegian 

Accounting Act.  

 

 

 

INTERNAL CONTROL 
 

Internal control related to the financial statements closing 

process is established to ensure the reliability of the financial 

reporting and compliance with applicable laws and regulations. 

Policies and procedures established by Management contribute 

to secure necessary competence, segregation of duties, risk 

assessments and quality in internal and public reporting.  In 

respect of the reporting, the Board of Directors demonstrates 

independence from Management.   

Master Marine also identifies and evaluates risks that may 

affect the business and how to mitigate the exposure. The risk 

for fraud is also considered on a regular basis.  
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FINANCIAL STATEMENTS 2018 
 

STATEMENT OF PROFIT AND LOSS  
  

1 January - 31 December       

    Consolidated Master Marine AS 

(USD 1.000) Note 2018 

 

2017 2018 

  

2017 

Revenue 4 90 193 0 3 161 2 538 

TOTAL OPERATING REVENUE   90 193 0 3 161 2 538 

      

OPERATING EXPENSES         

Salary and personnel costs 6 -991 -993 -1 681 -993 

Vessel operation cost 5 -18 106 -5 637 0 0 

Other operating expenses 5 - 3 301 -2 099 -2 914 -1 734 

Depreciation 13 -46 071 -15 227 -2 -2 

TOTAL OPERATING EXPENSES    -68 469 -23 955 - 4 597 -2 729 

OPERATING PROFIT / (LOSS)   21 724  -23 955 -1 436 -191 

FINANCIAL INCOME AND EXPENSES        

Financial income 8 12 974 492 34 002 21 118 

Financial expenses 8 -58 386 -75 752 -56 554 -88 218 

NET FINANCIAL ITEMS   -45 412 -75 260 -22 551 -67 100 

         

PROFIT/(LOSS) BEFORE TAX   -23 689 -99 216 -23 988 -67 292 

Income tax expense (benefit) 12 0 0 0 0 

 NET PROFIT (LOSS)    -23 689 -99 216 -23 988 -67 292 

            

 

STATEMENT OF COMPREHENSIVE INCOME 
 

(USD 1.000)           

Net profit in the period   -23 689 -99 216 -23 988 -67 292 

Other Comprehensive income  0   0  0 0 

TOTAL COMPREHENSIVE INCOME   -23 689 -99 216 -23 988 -67 292 

       

Earnings per share:         

 - Basic 16 -0,002               -0,010  -0,002           -0,007  

 - Diluted 16 -0,002               -0,010  -0,002           -0,007  
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STATEMENT OF FINANCIAL POSITION 
 

    Consolidated               Master Marine AS 

   

(USD 1.000)   31.12.2018  31.12.2017 31.12.2018  31.12.2017  

ASSETS          

Non-current assets:          

Vessels, plant and equipment 13 371 644 297 994 6 5  

Prepaid construction cost  0 52 731 0  0   

Shares in subsidiaries 13 0 0 15 300 32 000  

Long term receivables  0 0 0 248 240  

Intangible assets  3 5 3 5  

Total non-current assets   371 647 350 730 15 309 280 250  

           

Current assets:          

Other current assets 9/14 0 2 986 344 1 129  

Trade receivables 9/14 25 772 0 0 0  

Other receivables 7/9/14 1 247 0 183 119 0  

Cash and cash equivalents 9/15 30 876 97 297 4 932 17 882  

Total current assets   57 895 100 283 188 395 19 011  

           

TOTAL ASSETS   429 542 451 013 203 704 299 261  

EQUITY AND LIABILITIES          

Equity:           

Issued capital 17/20 123 246 123 246 123 246 123 246  

Share premium 17 0 0 0 0   

Retained losses 17 -154 150 -130 461 -122 525 -98 537  

Total capital   - 30 904 -7 215 721 24 710  

           

Total equity   -30 904 -7 215 721 24 710  

       

Non-current liabilities:          

Long-term interest-bearing debt 10 146 880 439 695 0 267 748  

Prepayments customer 10 0 3 595 0 0   

Total non-current liabilities   146 880 443 289 0 267 748  

       

Current liabilities:          

Accounts payable 18 3 489 2 444 297 96  

Prepayments customer  18 6 175 1 703 0 0  

Short-term interest-bearing debt 18 293 877 0 194 935 0  

Other current liabilities 18 10 023 10 792 7 751 6 707  

Total current liabilities   313 564 14 939 202 983 6 803  

Total liabilities   460 444 458 228 202 983 274 551  

           

TOTAL EQUITY AND LIABILITIES   429 542  451 013 203 704 299 261  
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STATEMENT OF CHANGES IN EQUITY 
 

 

 

Consolidated Statement of Changes in Equity - Master Marine 

Group    

(In USD 1.000) 

 Share 

Capital  
  Share  premium  

 Retained 

losses  

 Retained  

earnings  

pref. shares  

 OCI 

reserve*)  
 Total equity  

 Equity as at January 1, 2017 123 246 0 -93 134 61 888 0 92 001 

Net profit (loss)  0  0 -99 216 0  0 -99 216 

Other comprehensive income 0 0 0 0 0 0 

Dividend preferance shares 0 0 -40 542 40 542 0 0 

Currency translation differences  0  0 -9 963 9 963  0  0 

 Equity as at December 2017 123 246 0 -242 855 112 393 0 -7 215 

Net profit (loss)  0  0 -23 688 0  0 -23 688 

Other comprehensive income 0 0 0 0 0 0 

Dividend preferance shares 0 0 -46 697 46 697 0 0 

Currency translation differences  0  0 6 635 -6 635  0  0 

 Equity as at December 2018 123 246 0 -306 605 152 456 0 -30 904 

 

Statement of Changes in Equity - Master Marine AS     

(In USD 1.000) 

 Share 

Capital  
  Share  premium  

 Retained 

losses  

 Retained  

earnings  

pref. shares  

 OCI 

reserve*)  
 Total equity  

 Equity as at January 1, 2017  123 246 0 -93 134 61 889 0 92 001 

Net profit (loss)  0  0 -67 292 0  0 -67 292 

Other comprehensive income 0 0 0 0 0 0 

Dividend preferance shares 0 0 -40 542 40 542 0 0 

Currency translation differences  0  0 -9 963 9 963  0  0 

 Equity as at December 2017 123 246 0 -210 930 112 393 0 24 710 

Net profit (loss) 0 0 -23 988 0 0 -23 988 

Other comprehensive income 0 0                    0 0 0 0 

Dividend preferance shares 0 0 -46 697 46 697 0 0 

Currency translation differences 0 0 6 635             -6 635 0 0 

 Equity as at December 2018 123 246 0 -274 980 152 456 0 721 

 

The Company has both ordinary shares and preference shares, more information about the different share capital classes and the retained 

earnings preference shares is shown in note 17. After balance sheet date, the company’s share capital was written down to zero, followed 

by a capital increase (conversion of debt) – see note 20 for additional information.  
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STATEMENT OF CASH FLOW  
 

 

                                            Consolidated    Master Marine AS  

     Year ended   

   

Year 

ended    Year ended   

   

Year 

ended   

     Dec 31,   Dec 31,   Dec 31,   Dec 31,  

(In USD 1.000) Note 2018 2017 2018 2017 

Cash flow from operating activities:          

   Profit (loss) before tax   -23 689 -99 216 -23 988 -67 292 

Adjustment to reconcile profit (loss) after tax to net cash flows:        

Non-cash items:        

   Other income amortized   -3 409 0 0 0 

   Depreciation  13 46 071 15 227 2 2 

   Financial income 8 -472 -492 -33 884 -21 118 

   Financial expenses 8 46 327 82 073 56 408 88 610 

Working capital adjustments:        

   Increase in trade and other receivables   -23 033 -2 622 -191 478 86 

   Increase in trade and other payables   225 5 747 1 312 2 670 

Net cash flow from operating activities   41 555 717 -191 629 2 958 

         

Cash flow from investing activities:        

   Interest received 8 472 492 33 884 21 118 

   Increased long-term receivables   0 0 248 240 -86 385 

   Rig upgrade 13 -66 990 -28 938 0 0 

   Prepaid construction cost 13 0 -35 597 0 0 

   Purchase of intangible assets  0 0 0 0 

Net cash flow from investing activities   -66 518 -64 043 282 124 -65 267 

Cash flow from financing activities:        

    Interest paid 8 -49 673 -37 424 -36 919 -27 432 

   Customer prepayments  3 374 4 666 0 0 

   Refinancing and hedging cost paid                   -14 077 0 0 0 

   Net proceeds from borrowings 10 18 917 158 208 -66 526 104 598 

Net cash flow from financing activities   -41 459 125 450 -103 445 77 166 

         

Net increase/(decrease) in cash and cash equivalents   -66 421 62 124 -12 950 14 857 

   Cash at beginning of period   97 297 35 173 17 882 3 025 

Cash at end of period   30 876 97 297 4 932 17 882 
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NOTES TO FINANCIAL STATEMENTS 2018 
 

1. GENERAL INFORMATION 

 

Master Marine AS, the parent company of the Master Marine Group (“Master Marine” or “the Group”) is a private limited company 

incorporated in Norway. The headquarter is located at Rosenkrantzgate 18, 0160 Oslo, Norway. Master Marine is an offshore service 

company, specializing in offshore accommodation.  

 

The consolidated financial statements of Master Marine incorporate the financial statements of Master Marine AS and its subsidiaries.  

The annual accounts were approved by the Board of Directors on 26th March 2019. 

 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 

2.1 STATEMENT OF COMPLIANCE 
The consolidated financial statements of Master Marine have been prepared in accordance with International Financial Reporting 

Standards (IFRS) as approved by the European Union (“EU”), as well as the additional relevant requirements under the Norwegian 

Accounting Act. 

2.2 BASIS OF PREPARATION AND GOING CONCERN 

The financial statements have been prepared on a historical cost basis, modified for financial assets and financial liabilities (including 

derivative instruments) at fair value through profit or loss. The financial statements have been prepared based on the going concern 

assumption. The statement of comprehensive income is presented by nature of costs (IAS 1). The principal accounting policies are set 

out below. 

 

The consolidated financial statements provide comparative information in respect of the previous period. The Group also presents 

assets and liabilities in the statement of financial position based on current/non-current classification. An asset is current when it is: 

 

• Expected to be realized or intended to be sold or consumed in the normal operating cycle 

• Held primarily for the purpose of trading 

• Expected to be realized within twelve months after the reporting period 

• Cash or cash equivalent unless restricted from being exchanged or used to settle a liability for at least twelve months after the 

reporting period 

 

All other assets are classified as non-current. 

 

A liability is current when it is: 

 

• Expected to be settled in the normal operating cycle 

• Held primarily for the purpose of trading 

• Due to be settled within twelve months after the reporting period, or 

• There is no unconditional right to defer the settlement of the liability for at least twelve months after the reporting period 

 

All other liabilities are classified as non-current. 

 

Although the Group equity is negative with 30.9 MUSD, the refinancing in December, conversion of debt in February 2019 and the 

Johan Sverdrup contract provides a basis for the going concern assumption.  

 



14 

 

2.3 CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES 
 

IFRS 15 Revenue from contracts with customers 

The Company and the Group has applied IFRS 15 from 1 January 2018, the standard replaced IAS 18 Revenue and IAS 11 Construction 

Constracts.  

IFRs 15 requires identification of the performance obligations for the transfer of goods and services in each customer contract. Revenue 

can first be recognized upon satisfaction of performance. IFRS 15 was implemented with use of the modified retrospective approach 

with no practical expedients used.  With exception for additional note disclosures and segregation of the service component and the 

lease component the new standard did not have any impact.  

IFRS 9 Financial instruments 

The Company and the Group has applied IFRS 9 retrospectively from 1 January 2018 and not adjusted the comparative information. 

The standard replaced IAS 39 and IAS 32. The classification and measurement requirements of IFRS 9 did not have significant impact. 

The following changes have been made to the classification of the Group’s financial assets 

• Trade receivables and other non-current financial assets classified as Loans and receivables as at 31 December 2017 are held 

to collect contractual cash flows and give rise to cash flows representing solely payments of principal and interest. These are 

classified and measured as debt instruments at amortised cost beginning at 1 January 2018. 

 

2.4 PRESENTATION CURRENCY 
Master Marine applies USD as reporting currency for its financial statements rounded to the nearest thousand unless otherwise indicated.  

2.5 REVENUE RECOGNITION 
Master Marine Group is providing offshore accommodation services using the vessel “Haven”. Revenue from contracts with customers 

is recognized when control of the services is transferred to the customer and at an amount that reflects the consideration to which the 

Group expects to be entitled in exchange for those services. Disclosures of significant accounting judgements, estimates and assumptions 

relating to revenue from contracts with customers are provided in note 3. 

Lease income from operating leases is recognized as income on a straight-line basis over the lease term, and other receivable for 

preparation to meet and fulfill the requirements of the specific contract, unless another systematic basis is more representative. 

Interest income is recognized on an accrual basis and is included in financial items in the income statement. 

2.6 FOREIGN CURRENCY 
The financial statements are presented in USD, which is also the Group’s functional currency.  

The functional currency is set based on the criteria defined in IFRS, with revenue currency as the most important one. Revenue, major 

transactions and vessel valuation are denominated in USD. The Company evaluate functional currency on a regular basis, and it might 

be adjusted in case of material changes in the operation. Transactions in foreign currencies are translated into USD at the exchange rate 

applicable on the transaction date. Monetary items in other currencies are translated into USD using the exchange rate applicable on the 

balance sheet date. Non-monetary items that are measured at their historical cost expressed in a foreign currency are translated into USD 

using the exchange rate applicable on the transaction date. Non-monetary items that are measured at their fair value expressed in a 

foreign currency are translated into USD at the exchange rate applicable on the balance sheet date. Changes to exchange rates are 

recognized in the income statement as they occur during the accounting period.  

The functional currency for each individual company in the group is evaluated based on the economic environment in which the entity 

operates. 
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2.7 SEGMENTS 
Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating decision maker who 

is responsible for allocating resources and assessing the performance of the operating segments. The chief operating decision maker has 

been identified as the Board of Directors and the Executive Management. The Group has only one operational segment, which is the 

operation of the accommodation vessel, “Haven”.  

2.8 BORROWING COSTS 
Borrowing costs directly attributable to acquisition, construction or production of qualifying assets, which are assets that necessarily 

take a substantial period of time to get ready for their intended use or sale, are added to the cost of those assets, until such time as the 

assets are substantially ready for their intended use or sale. All other borrowing costs are expensed in the period in which they occur. 

Borrowing costs consist of interest and other costs an entity incurs in connection with the borrowing of funds. 

2.9 INCOME TAX 
Taxes in the income statement include taxes payable and changes to deferred tax. Deferred tax liabilities/tax assets are calculated based 

on the temporary differences between book and tax values that exist at the end of the period. Deferred tax assets are recognised to the 

extent that it is likely that the tax benefit can be utilised. 

Deferred tax assets and liabilities are measured based on the expected future tax rates applicable, recognised at their nominal value and 

classified as non-current assets and long-term liabilities respectively. Taxes payable and deferred taxes are recognised directly to equity 

to the extent that they relate to equity transactions.  

2.10 PROPERTY, PLANT AND EQUIPMENT AND ASSETS UNDER CONSTRUCTION  
Property, plant and equipment are recognised at cost less accumulated depreciation and impairment losses. When assets are sold or 

disposed of, the carrying amount is derecognised and any gain or loss is recognised in the income statement. The cost of tangible non-

current assets is the purchase price, including taxes/duties and costs directly linked to preparing the asset ready for its intended use. 

Tangible assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying value may not be 

recoverable. An impairment loss is recognised by the excess value of the carrying value of the asset and the recoverable amount, and 

recognised in the income statement. The recoverable amount is the higher of the asset’s net selling price and its value in use. The value 

in use is determined by reference to the discounted future net cash flows expected to be generated by the asset. A previously recognised 

impairment loss is reversed only if there has been a change in the estimates used to determine the recoverable amount, however limited 

by the carrying value if no impairment loss had been recognised in prior years.  

Depreciation is calculated using the straight-line method over the estimated economically useful life, taking residual values into 

consideration. Components with different economic useful life are depreciated on a straight-line basis, over the component useful life. 

The depreciation period and method are assessed every year. The hull is depreciated over 30 years from start of operation, other parts 

of the rig is depreciated over 10-25 years pending on type of equipment.  Project specific upgrades are depreciated over the useful life 

of the contract. The residual value is subject to an assessment at each year-end, and changes are treated as a change of estimate. 

Repair and maintenance costs are expensed in the period they are incurred. Costs related to major inspections/periodic surveys will be 

recognised in the carrying value of the units if certain recognition criteria are satisfied. The cost will be amortised over the period to the 

next inspection/survey.  

2.11 LEASED OPERATING EQUIPMENT/UNITS 
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and rewards of ownership to 

the lessee. All other leases are classified as operating leases. The evaluation is based on the substance of the transaction rather than the 

form of the contract, and the determination is made when entering into the leasing agreement. Financial leases are accounted for as debt 

financed purchases of assets, and the annual lease payments are allocated as finance costs and amortization of the lease liability. 

Capitalised lease assets are depreciated over the shorter of the estimated useful life of the asset and the lease term if there is no reasonable 

certainty that the Group will obtain ownership by the end of the lease term. For operating leases, the lease payments (i.e. a time charter 

hire or bareboat hire) are recorded as ordinary operating expenses or income and charged to profit and loss on a straight-line basis over 

the term of the relevant lease. Contingent rents are recognized as revenue in the period in which they are earned or as expense in the 

period in which they are incurred.  
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2.11      IMPAIRMENT OF FINANCIAL ASSETS 
Receivables are initially recognized at fair value which in general is the original invoice amount. For trade receivable and loans to 

subsidiaries the Group and the Company applies a simplified approach in calculation expected credit losses. Therefore, the Group does 

not track changes in credit risk, but instead recognizes a loss allowance based on liftetime expected credit losses at each reporting date, 

based on historical credit loss experience adjusted for forward looking factors specific to the debtors and the economic environment.    

 

2.12      FINANCIAL LIABILITIES - BORROWINGS 
Borrowings are initially recognised at the fair value of the consideration received less directly attributable transaction costs. After initial 

recognition, borrowings and the related transaction costs are subsequently measured at amortized cost using the effective interest method. 

Gains and losses are recognised in net profit or loss when the liabilities are de-recognised as well as through the amortization process. 

Borrowings containing prepayment options are evaluated to determine if these options are closely related to the cost instrument or are 

embedded derivatives. In assessing whether the option is closely related, the Group consider whether the exercise price is approximately 

equal to the amortized cost at each exercise date. Borrowings are considered “current” if they fall due within 12 months after the balance 

sheet date. Borrowings falling due later than 12 months after balance sheet date are considered “long term”. 

 

2.13     DE-RECOGNITION OF FINANCIAL ASSETS AND LIABILITIES 
A financial asset is de-recognised when:  

- the rights to receive cash flows from the asset have expired, 

- the Group retains the right to receive cash flows from the asset, but has assumed an obligation to pay them in full without 

material delay to a third party under a ‘pass-through’ arrangement, or 

- the Group has transferred its rights to receive cash flows from the asset and either (a) has transferred substantially all the risks 

and rewards of the asset, or (b) has neither transferred nor retained substantially all the risks and rewards of the asset but has 

transferred control of the asset. 

 

A financial liability is derecognized when the obligation under the liability is discharged or cancelled or expires. Where an existing 

financial liability is replaced by another from the same lender on substantially different terms, or the terms of an existing liability are 

substantially modified, such an exchange or modification is treated as a de-recognition of the original liability and the recognition of a 

new liability, and the difference in the respective carrying amounts is recognised in profit or loss. 

2.14   CASH  
Cash includes cash in hand and bank deposits. Restricted cash includes cash on retention account held in relation to bond loan and 

deposits related to office rental.  

       2.15   EQUITY 

(a)     Equity and liabilities  

Financial instruments are classified as liabilities or equity in accordance with the underlying economic realities. Interest, dividend, gains 

and losses relating to a financial instrument classified as a liability are recognised in the income statement. Amounts distributed to 

holders of financial instruments that are classified as equity will be recognised directly in equity. Convertible bonds and similar 

instruments including a liability and/or an equity element are divided into two components when issued, and these are recognised 

separately as a liability or equity. 

(b)     Costs of equity transactions  

Transaction costs directly related to an equity transaction are recognized directly to equity after deducting tax expenses.  

 

(c) Preference shares 

The share capital is divided into four classes, Class A which is ordinary shares, Class B which is preference shares entitled to a preferred 

dividend of 12 %, Class C which is preference shares entitled to a preferred dividend of 15 % and Class D which is preference shares 

entitled to a preferred dividend of 15 %. The basis for the dividend is the Base Preference Amount consisting of paid in capital and 

dividend not paid to the preference shareholders. 
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Preference shares are presented as a part of the share capital in the statement of changes in equity. Retained earnings and the yearly 

dividend related to the preference shares are specified in the same statement. Details are shown in note 17, Share capital and shareholders 

information. 

2.16   EMPLOYEE BENEFITS 
The Group makes contributions to pension schemes that are defined contribution plans. A defined contribution plan is a pension plan 

under which the Group pays a fixed premium without any further obligations. The payments are recognised in the income statement for 

the year to which the contribution applies. 

2.17   PROVISIONS 
A provision is recognised when the Group has a present obligation (legal or self-imposed) as a result of a previous event, it is probable 

(more likely than not) that a financial settlement will take place as a result of this obligation and the size of the amount can be measured 

reliably. Provisions are reviewed on each balance sheet date and their level reflects the best estimate of the liability.  

2.18   EARNINGS PER SHARE 
Basic earnings per share are calculated by dividing net profit / (loss) for the year by the weighted average number of shares outstanding 

in the relevant period. Diluted earnings per share are calculated based on the if-converted method; the profit/(loss) for the Group divided 

by the average number of outstanding shares weighted over the relevant period and the potential number of shares converted, if the 

criteria for conversion is fulfilled.  

2.19   BASIS OF CONSOLIDATION 
The consolidated financial statements comprise the financial statements of the parent company Master Marine AS and its subsidiary 

Jacktel AS (org.no 994 152 300). The financial statements of the subsidiary are prepared for the same reporting period as the parent 

company using consistent accounting policies. All intercompany transactions and balances are eliminated in the consolidation. The 

subsidiary is fully consolidated from the date of acquisition, being the date on which the Group obtained control, and continues to be 

consolidated until the date that such control ceases.  

Master Marine has 100% of the voting rights in the subsidiary. Jacktel AS was established in 2009 and was a part of the consolidation 

for the first time the same year.   

2.20   STANDARDS ISSUED BUT NOT YET EFFECTIVE 

 
The Company has not applied the following new and revised IFRSs that have been issued but are not yet effective. 

• IFRS 16 Leases 

IFRS 16 was issued in January 2016 and it replaces IAS 17, IFRIC 4, SIC-15 and SIC-4. The new lease standard sets out the 

principles that both parties to a contract, i.e. the lessee and the lessor is required to provide relevant information about leases 

in a manner that faithfully represents those transactions. To meet this objective, a lessee is required to recognize assets and 

liabilities arising from a lease. The standard also requires lessees and lessors to make more extensive disclosures than under 

IAS 17. 

 

The Standard is effective for annual periods beginning on or after 1 January 2019. Early adoption is permitted, but not before 

IFRS 15 is applied.  

 

The Group will adopt IFRS 16 from January 1, 2019. The Group does not have any material lease agreements and no significant 

impact is expected. The Group will apply the modified approach. 

 

• IFRIC Interpretation 23 Uncertainty over Income Tax Treatment 

The interpretation addresses the accounting for income taxes when tax treatments involve uncertainty that affects the 

application of IAS 12. 

 

• Annual improvements 2015 – 2017 Cycle 
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IAS 12 Income taxes. The amendments clarify that the income tax consequences of dividends are linked into more directly to 

past transactions or events that generated distributable profits than to distributions to owners. 

 

IAS 23 Borrowing Costs. The amendments clarify that an entity treats as part of general borrowings any borrowing originally 

made to develop a qualifying asset when substantially all of the activities necessary to prepare that asset for its intended use or 

sale are complete. 

 

 

3. SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS 

 

The preparation of the financial statements requires management to make judgments, estimates and assumptions that affect the reported 

amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the reporting date. Management bases 

its judgments and estimates on historical experience and on various other factors that are expected to be reasonable under the 

circumstances. Uncertainty about these assumptions and estimates could result in outcomes that could require a material adjustment to 

the carrying amount of the asset or liability affected in the future. The key sources of judgement and estimation of uncertainty at the 

balance sheet date, that have a significant risk for causing a material adjustment to the carrying amounts of assets and liabilities within 

the next financial year are discussed below. 

Estimates and assumptions with significant impact on Jacktel’s financial statements relate to depreciation and impairment assessment 

of the Company’s assets. Management assess whether there are any indications of impairment for all non-financial assets at the reporting 

date. The vessel is tested for impairment when there are indications that the carrying values may not be recoverable. When value in use 

calculations are performed, management estimates the expected future cash flows from the assets or cash-generating unit and chooses a 

discount rate reflecting the underlying risk of the asset in order to calculate the present value of those cash flows. These are based on 

management’s evaluations, including estimates of future performance, revenue generating capacity of the assets, and assumptions of the 

future market conditions including utilization of the Haven. Changes in circumstances and in management’s evaluations and assumptions 

may give rise to impairment losses. See note 13 for details.  

Estimates and assumptions may also have impact on the depreciation of fixed assets. The management determines the expected economic 

useful life of the assets based on the time of acquisition and subsequent refurbishments. For details regarding depreciation periods, 

reference is made to section 2.9. 

Management also make judgment regarding capitalization of the deferred tax asset. Currently there are no convincing evidence, 

accordingly no deferred tax asset is recognized. Per 31 December 2018 the tax losses carried forward for the Group amounts to  

286 MUSD. 

Regarding the revenue from contracts with customers, the Group has applied the following judgements that significantly affect the 

determination of the amount and timing: 

The Group has two ongoing contracts; one for use of the accommodation rig and one for catering services on the same rig. The 

contract for use of the rig consists of two elements; one for lease of the rig and one for services provided onboard. The compensation 

is also split between a capital element and an operating element. Services provided are compensated based on daily rates.  

 

Management is accordingly able to determine the transaction price and allocate the price to the performance obligations. Services are 

invoiced and compensated based on when they are provided, and Management is also able to recognize the revenue when performance 

obligations are satisfied.   

Variation orders issued by the customer during the year have recognized using the same principle. The variation orders have clearly 

described the performance obligations and the transaction price. 

Modification work requested and financed by the customer has been capitalized as part of the upgrade project. The modification is 

contract specific and the cost will be amortized over the fixed contract period. 

 



19 

 

  

4. INCOME AND SEGMENT INFORMATION 

 

Master Marine’s only asset is the jack-up accommodation rig “Haven”. It is therefore only one segment to report which is equal to the 

income statement. Operating revenue in 2018 relates entirely to the contract with Equinor on the Johan Sverdrup oil field.  

 

 

Specification of revenue                               Consolidated Master Marine AS 

(1.000 USD) 
2018 

  

2017 2018 

 

2017 

Leasing element of Charter hire 60 725 0 0 0 

Service element of Charter hire 13 487 0 0 0 

Management Fee 0 0 3 161 2 538 

Other Income 15 981 0 0 0 

Total revenue 90 193 0 3 161 2 538 

 

Other Income relates to reimbursable additional services to Equinor. Future minimum payments under non-cancellable operating leases 

contracted for at the reporting date, but not recognized as receivable amounts to 99.8 MUSD . The Sverdrup contract expires in 2019, 

accordingly, from 2020, the Group is actively marketing Haven for new projects.   

 

5. VESSEL OPERATION COST AND OTHER OPERATING EXPENSES  

 

              Consolidated       Master Marine AS 

(1.000 USD) 2018  2017 2018  2017 

Insurance 608 433 0 0 

Crew 7 459 1 452 0 0 

Maintenace and spares 1 003 358 0 0 

Reimbursable cost 7 101 0 0 0 

Other operating cost 1 935 3 394 0 0 

Vessel operation 18 106 5 637 0 0 

     

Consultancy cost and external personnel 2 679 1 394 2 314 1 029 

Other operating costs 622 705 600 705 

Total other operating expenses 3 301 2 099 2 914 1 734 

 

 

 

Specification auditor's fee                           Consolidated          Master Marine AS 

(1.000 USD) 
2018 

  

2017 2018 

 

2017 

Statutory audit 95 94 47 44 

Tax and other services 23 12 20 9 

Total auditor’s fee 118 106 67 53 
  

Auditor’s fee is presented without VAT. The fee is included in other operating expenses. 
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6. SALARY AND PERSONNEL EXPENSES AND MANAGEMENT REMUNERATION 

 

Consolidated  

(1.000 USD) 
 

2018 

  

 2017 

Salaries and holiday pay 709 860 

Pension costs defined contribution plans  44 45 

Other personnel expenses 254 88 

Total 991 993 

The average number of man-years employed during the financial year 5 5 

 

Master Marine 

(1.000 USD) 
 

2018 

  

 2017 

Salaries and holiday pay 1 383 860 

Pension costs defined contribution plans  44 45 

Other personnel expenses 254 88 

Total 1 681 993 

The average number of man-years employed during the financial year 5 5 

 

At group level USD 690 thousand of salary and personnel expenses was capitalized as directly attributable costs related to the upgrade.  

 

Pension plan 

The Group has a defined contribution plan, calculated at 5 % of the salary between 1-6 G plus 8 % of the salary between 6-12 G. The 

plan meets the requirements for an occupational pension plan in accordance with the Norwegian law on required occupational pensions. 

The contributions recognized as expenses in the income statement equaled 44 kUSD in 2018 versus 45 kUSD in 2017. 
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Management remuneration  

The table below shows remuneration for the Managing Director and members of the Board in Master Marine AS. 

2018   Board     Other      

(1.000 USD) 
Active period compensation Salary Bonus Benefits Pension Total 

Management         

Helge Ystheim July 2016 -  207 652 7 9 875 

Board of directors         

Stein Diesen May 2017- 
18     18 

 

Nils Olof Robert Furuhjelm Nov 2017- 18     18 

Bjørn Eie Henriksen* May 2014-  55     
              

55  

Thomas Mejdell April 2015- 18     
              

18  

Henrik Bakken April 2015- 18     
              

18  

Total remuneration   127 207 652 7 9 1 002  

 

*Fee to the Chairman of the Board related to the consultancy agreement is classified as other operating costs and are not included in this 

table. The consultancy agreement has been on a running basis and was cancelled with effect as of 31.12.2018, when the Chairman was 

employed by Master Marine as CEO. The compensation has been fixed and amounts to 26 000 USD excl. VAT per month. In 2018, 

Vestenfjeldske AS which is owned 50% by the Chairman of Board, and 50% by the Project Manager of the Johan Sverdrup project, 

received a bonus of 1 664 000 USD in relation to a successful completion of the upgrade project. 

With effect from 01.01.2019 the Chairman of the Board, Bjørn Henriksen, was appointed as new CEO of Master Marine.  As a result 

of the appointment of the new CEO, Helge Ystheim resigned as Managing director. Helge Ystheim is entitled to a severance payment 

of six months salary in addition to a termination period of six months. 

There are no share options or warrants programs for management or members of the Board of Directors. No members of the senior 

management or Board of Directors hold shares in the company. 
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7. TRANSACTIONS WITH RELATED PARTIES 

 

The Group defines related parties as anyone with control or joint control of the shares in Master Marine AS and subcontractors with 

direct influence in any of the Group companies.  

Master Marine AS has a management agreement with the subsidiary Jacktel AS and has in 2018 received 3.2 MUSD for the services 

provided. 

Master Marine also has a consultancy agreement with the Chairman of the Board, the agreement was cancelled at 31 December 2018. 

For further details reference is made to note 6. 

The ultimate majority shareholder of Master Marine AS, Nordic Capital, has made available several loan and guarantee facilities since 

becoming a shareholder in 2009. For details, reference is made to note 10 and 18. Nordic Capital has also issued a direct guarantee 

towards Equinor for the fulfilment of Master Marine’s commitments in relation to the Johan Sverdup contract. The guarantee amounts 

to 15 MUSD. 

All transactions with related parties are carried out on market terms. 

(1.000 USD) Year ended 31 December 2018 

Subsidiaries  Management Fee  Net interest  Shareholder loan 

Net 

receivable/liabilities 

Jacktel AS 3 161 33 555 183 119 -973 

     

(1000 USD) Year ended 31 December 2017 

Subsidiaries  Management Fee  Net interest  Shareholder loan 

Net 

receivable/liabilities 

Jacktel AS 2 538  20 792  248 240  270  

 

8. FINANCIAL INCOME AND EXPENSES  

 

 Consolidated Master Marine AS 

(1.000 USD) 
 

2018 

 

 2017 

 

2018 

 

 2017 

Financial income      

Interest income 481 492 33 883 21 118 

Foreign exchange gains 12 493 0 119 0 

Total financial income 12 974 492 34 002 21 118 

     

Financial expenses     

Interest expense -49 673 -37 424 -36 919 -27 432 

Foreign exchange losses 0 -36 364 0 -268 

Impairment of Shares in subsidiary (see note 14) 0 0 -16 700 -59 981 

Other financial expenses - 8 713 -1 964 -2 935 -537 

Total financial expenses -58 386 -75 752 -56 554  -88 218 

 

Interest expenses relate to interest on shareholder loan (23.0 MUSD) and interest on bank and bond loans (26.7 MUSD). Other financial 

expenses mainly consist of costs and fees related to the bond loans. At company level, interest income mainly relates to interest on loan 

to Jacktel. 

Foreign exchange gains mainly relate to the loans denominated in EUR. Going forward the EUR currency risk is significantly reduced 

due to refinancing of the bond loan (see note 9) and conversion of the shareholder loan (see note 20). 
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9. INVESTMENTS AND OTHER FINANCIAL INSTRUMENTS 

 

Consolidated classification of financial assets and liabilities: 

 2018 2017 

 

(1.000 USD Amortized cost 

Other financial 

liabilities 

Loans and 

receivables 

Other financial 

liabilities 

Financial assets       

Trade and other receivables 27 019 0 2 986 0 

Cash and cash equivalents 30 876 0 97 297 0 

Total financial assets 57 895  0 100 283 0 

Financial liabilities       

Other long term liabilities 0 146 880 0 443 290 

Other short term liabilities 0 293 877 0 0 

Accounts payable 0 3 489 0 2 444 

Other current liabilities 0 16 198 0 12 495 

Total financial liabilities 0 460 444 0 458 229 

 

 

Master Marine AS classification of financial assets and liabilities: 

 2018 2017 

 

(1.000 USD) Amortized cost 

Other financial 

assets and 

liabilities 

Loans and 

receivables 

Other financial 

assets and liabilities 

Financial assets      

Shares in subsidiaries 0 15 300                   0    32 000 

Long term receivables 0 0                   0    248 240 

Short term receivables 183 119 0 0 0 

Other current assets 344 0 1 129 0 

Cash and cash equivalents 4 932 0 17 882 0 

Total financial assets 188 395 15 300 19 011 280 250 

Financial liabilities   
 

  
Other long term liabilities 0 0 0 267 748 

Other short term liabilities 0 194 935 0 0 

Accounts payable 0 297 0 96 

Other current liabilities 0 7751 0 6 707 

Total financial liabilities 0 202 983 0 274 551 
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10. NON-CURRENT LIABILITIES   

31.12.2018  

(1.000 USD) 

Description Lender  

 

Nominal  

amount 

USD Interest rate Book value  

150 MUSD Bond Loan (Jacktel AS) Nordic Trustee  
 

150 000 10 % 146 880 

Total Long-term interest-bearing debt     150 000   146 880 

Total Consolidated non-current liabilities     
 

    146 880 
 

31.12.2017 

(1.000 USD) 

Description Lender 

Nominal  

amount 

EUR 

Nominal  

amount 

USD Interest rate Book value  

140 MEUR Loan and guarantee facility Nordic Capital  87 000  104 340  12 % 181 530  

81 MUSD Bond Loan Nordic Trustee ASA N/A 81 000 16 % 86 217 

146 MEUR Bond Loan (Jacktel AS) Nordic Trustee ASA 146 000  175 099                       7 %  171 947  

Total Long-term interest-bearing debt        233 000       360 439    439 694  

Prepayments from customer      3 595  

 

Reconciliation of movements of liabilities to cash flows arising from financing activities:  

 

 

 

2018 

(1.000 USD) 

 Interest- bearing 

debt 
  

 
   

Balance as of 1 January 2018  439 695      

        

Proceeds from borrowings  18 917      

Changes from financing cash flow  18 917      

        

Unrealized exchange gain  -18 221      

Amortized borrowing costs  366      

Total liability related other changes  -17 855      

        

Balance as of 31.12.2018  440 757       

2017 

(1.000 USD) 

 Interest- bearing 

debt 
  

 
   

Balance as of 1 January 2017  238 833      

        

Proceeds from borrowings  158 208      

Changes from financing cash flow  158 208      

        

Unrealized exchange gain  40 690      

Amortized borrowing costs  1 964      

Total liability related other changes  42 654      

        

Balance as of 31.12.2017  439 695       
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150 MUSD Bond loan  

In December 2018 Jacktel AS (100% subsidiary of Master Marine) issued a Bond agreement in the amount of 150 MUSD. The maturity 

date is 4 December 2023 and the loan holds a fixed interest of 10 % p.a, payable quarterly. The loan agreement holds a minimum cash 

covenant of at least 5 MUSD, or 5% of the outstanding bond and bank loans. The bond loan will be listed on Nordic ABM. The bond 

loan is secured by mortgages on the vessel Haven. 

In connection with the refinancing in December 2018, both Jacktel’s 146 MEUR Bond loan and Master Marine’s 81 MUSD Bond loan 

were fully repaid.  

The maturity date of the 140 MEUR shareholder loan from Nordic Capital is 30 September 2019 and as of 31.12.2018 the loan is 

classified as short-term liabilities, reference is made to Note 18.  

 

11. FINANCIAL INSTRUMENTS AND RISK MANAGEMENT  

 

Risk Management Overview 

The Group operates on an international basis with cash flows and financing in different currencies. The Group is therefore exposed to 

market risks related to fluctuations in exchange rates and interest rates. To reduce and manage the risks, the Group periodically reviews 

and assesses the financial market risks, including liquidity risk and credit risk. When risks are identified, appropriate action is taken to 

mitigate the risk 

Operational Risk 

Utilization of the accommodation vessel Haven is considered to be the largest operational risk, hence both owner and technical manager 

work closely together to maximize the utilization. OSM Offshore AS provides the crew and has the technical management of “Haven” 

including all HSE activity and risk management. Jacktel monitors the technical manager’s performance on a regular basis to mitigate 

any operational risk.  

The market remains quiet with few specific contract opportunities. In the longer term increased demand should be expected on the back 

of the strengthening oil price. Oil companies are currently generating strong cash flows and most fields are financially attractive at oil 

prices around 60 – 70 USD per barrel. Assuming the oil price remains at current level, the activity is expected to increase. Even though 

management is positive, there is a significant risk in terms of utilization and rates after the contract with Equinor. 

 Currency Risk 

The Group aim to minimize the currency risk by balancing, to the extent possible, the currencies of different types of assets and liabilities 

as well as balancing revenues against expenses. The refinancing of the bond loan (December 2018) and conversion of shareholder loan 

(February 2019) significantly reduce the Group’s exposure against EUR.  

The Group may reduce the currency risk generated from operational cash flows by using derivatives. The Group entered into a 

derivative agreement in 2018 in relation to the refinancing of the EUR bond loan, to hedge against fluctuations in EUR exchange 

rates. The derivative agreement was settled in early December 2018, and as such the Group has no derivative agreements as of 

31.12.2018. 
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Consolidated 

+/- USD/EUR  Profit before tax 

 (1.000 USD) 

Equity                      

(1.000 USD) 

2018 5 % -910/910 0/-0 

2017 5 % 16 943/-18 722 0/-0 

 

Master Marine AS 

+/- USD/EUR  Profit before tax  

(1.000 USD) 

Equity                      

(1.000 USD) 

2018 5 % -463/463 -0/0 

2017 5 % -21/23 -0/0 

 

Interest Rate Risk 

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market 

interest rates. The Group’s interest-bearing debt includes the Bond loans and the shareholder loan. The interest rate is fixed for all loan 

facilities. 

 

Credit Risk 

Credit risk is the risk that a counterparty will not be able to meet its obligations under a financial instrument or customer contract. The 

Group is exposed to credit risk from its operating activities, primarily trade receivables, and from its financing activities, including 

deposits with banks and financial institutions. 

The Group is continuously monitoring the credit risk. The risk is however considered low since the customers are typically major oil 

companies with high credit ratings and operating in the North Sea. 

As of 31.12.2018 there is no objective evidence indicating that the accounts receivable is impaired and no impairment losses have been 

recognized in the income statement. The Company has no receivables exceeding due date. The vessel is currently in operation and the 

credit risk is considered low.  

Credit risk from balances with banks and financial institutions is managed in accordance with Group policy. Investments of surplus 

funds are made only with approved counterparties and within credit limits assigned to each counterparty. 

Credit assessment of sub-contractors and suppliers is part of Jacktel’s project evaluations and risk analysis. 

Liquidity Risk 

The liquidity risk is mainly related to potential loss of day rate due to down time on “Haven”. The Group makes active use of a system 

for planning and forecasting to secure stable cash flow and liquidity sufficient to meet its obligations. 
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The tables below summarize the maturity profile of the Consolidated financial liabilities (including estimated interest payments): 

At 31.12.2018 Less than 3 

months 

3 to 12 

months 

1 to 2 years 2 to 3 years Thereafter    Total 

(1.000 USD)       

Bond loan, Jacktel 3 750 11 250           15 000   15 000 150 000 195 000 

Bank loan Jacktel 26 141 76 556 0 0 0 102 697 

Shareholder loans (note 20) 0 201 906 0 0 0 201 906 

Trade and other payables 13 512 0 0  0 0 13 512 

Sum 43 403 289 712 15 000 15 000 150 000 513 115 

 

 

At 31.12.2017 Less than 3 

months 

3 to 12 

months 

1 to 2 years 2 to 3 years Thereafter    Total 

(1.000 USD)     

Bond loan, Jacktel 2 555 7 665 179 613 0 0 189 833 

Bond loan Master Marine 0 0 110 854 0 0 110 854 

Shareholder loans  0 0 228 713 0 0 228 713 

Trade and other payables 13 236 0 0  0 0 13 236 

Sum 15 791 7 665 519 180 0 0 542 636 

 

 

The tables below summarize the maturity profile of Master Marine’s financial liabilities: 
 

At 31.12.2018 Less than 3 

months 

3 to 12 

months 

1 to 2 years 2 to 3 years Thereafter    Total 

(1.000 USD)     

Shareholder loans (note 20) 0 201 906 0 0 0 201 906 

Trade and other payables 8 048 0 0  0 0 8 048 

Sum 8 048 201 906 0 0 0 209 954 

       

        

At 31.12.2017 Less than 3 

months 

3 to 12 

months 

1 to 2 years 2 to 3 years Thereafter    Total 

(1.000 USD)     

Shareholder loans 0 0 228 713 0 0 228 713 

Bond loan 0 0 110 854 0 0 110 854 

Trade and other payables 6 707 0 0  0 0 6 707 

Sum 6 707 0 339 567 0 0 346 274 

 

The Group manages its excess liquidity from loan and equity with low risk placements. All excess liquidity available is currently in 

deposits with first class banks with investment grade rating in Norway. 

Financial instrument or derivatives risk 

The Group may use financial instruments and derivatives to manage its financial risks, including spot contracts for buying and selling 

currencies. Spot contracts are mainly used to sell EUR and USD and buy NOK to pay operating expenses. The Group has no swap or 

forward contracts as of 31.12.2018. 
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Financial assets and liabilities risk 

Set out below is a comparison by category for carrying amounts and fair values of all of the Group's financial assets and liabilities that 

are carried in the financial statements. The estimated fair value amounts have been determined by management, using appropriate market 

information and valuation methodologies based on IFRS level 1-3 hierarchy. The carrying amount of cash and cash equivalents is a 

reasonable estimate of their fair value.   

 

 

31.12.2018 Consolidated Master Marine AS 

 Fair value measurement using: Carrying 

value 

Fair value measurement using:   

(1.000 USD ) Level 1 Level 2 Level 3 Level 1 Level 2 Level 3 

Carrying 

value 

Other current assets 0 0 27 019 27 019 0 0 344 344 

Cash and cash equivalents 0 30 876 0 30 876 0 4 932 0 4 932 

Total financial assets 0 30 876 27 019 57 895 0 4 932 344 5 276 
               

Short term liabilities 0 0 293 877 293 877 0 0 194 935 194 935 

Bond loan 146 880 0 0 146 880 0 0 0 0 

Prepayments customer  0 0 6 175 6 175 0 0 0 0 

Accounts payable 0 0 3 489 3 489 0 0 297 297 

Other current liabilities 0 0 10 023 10 023 0 0 7 751 7 751 

Total financial liabilities 146 880 0 214 622 460 444 0 0 202 983 202 983  

 

.  

 

31.12.2017 Consolidated Master Marine AS 

 
Fair value measurement using: Carrying 

value 

Fair value measurement using: 
  

(1.000 USD )  Level 1 Level 2 Level 3 Level 1 Level 2 Level 3 

Carrying 

value 

Other current assets 0 0 2 986 2 986 0 0 1 129 1 129 

Cash and cash equivalents 0 97 297 0 97 297 0 17 882 0 17 882 

Total financial assets 0 97 297 2 986 100 283 0 17 882 1 129 19 011 
               

Long term liabilities 0 0 181 530 181 530 0 0 181 530 181 530 

Bond loan 258 164 0 0 258 164 86 218 0 0 26 218 

Prepayments customer 0 0 5 298 5 298 0 0 0 0 

Accounts payable 0 0 2 444 2 444 0 0 96 96 

Other current liabilities 0 0 10 792 10 792 0 0 6 707 6 707 

Total financial liabilities 258 164 0 200 064 458 228 86 218 0 188 333 274 551 

 

Jacktel issued a new 150 MUSD bond loan in December 2018 that will be listed on the Nordic ABM Exchange, and the fair value is 

based on prices per December 2018. The carrying amount of cash and cash equivalents, other current assets and liabilities and 

prepayments is a reasonable estimate of their fair value. Fair value of long-term liabilities is based on amortized cost. 
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Capital management 

The primary objective of the capital management is to ensure that the Company maintains a satisfactorily capital structure in line with 

the risk of the business. The capital is defined as the total of shareholder’s equity and long-term debt. The capital structure is 

monitored on a regular basis based on selected indicators.  

The Company manages its excess liquidity from loan and equity with low risk placements. All financial capital is currently placed on 

deposits with first class banks with investment grade rating in Norway. 

 

12. INCOME TAX  

 

  
Consolidated Master Marine 

(1.000 USD) 2018 2017 2018 2017 

Tax payable 0 0 0 0 

Changes in deferred tax 0 0 0 0 

Income tax expense 0 0 0 0 

Tax payable for the year 0 0 0 0 

Correction of previous years current income taxes 0 0 0 0 

Total tax payable 0 0 0 0 

 

Reconciliation of the effective tax rate and nominal tax rate applicable to the Group: 

 
Consolidated Master Marine 

(1.000 USD) 2018 2017 2018 2017 

Pre-tax profit/(loss) -23 689 -99 216 -23 988 -67 292 

Expected income taxes according to income tax rate 23 % (24 % in 2017) -5 448 -23 811 -5 517 -16 150 

Non deductable expenses 4 30 3 845 14 404 

Currency effect 2 003 -587 1 174 -555 

Changes in deferred tax asset not recognized in balance sheet 3 441 24 368 498 2 301 

Other 0 0 0 0 

Income tax expense 0 0 0 0 

 

Deferred tax and deferred tax assets: 

 Consolidated Master Marine 

(1.000 USD) 2018 2017 2018 2017 

Deferred tax assets      

Long term liabilities at amortized cost -901 -1 045 0 -320 

Vessels, plant and equipment 32 001 23 921 14 19 

Deferred taxation on gains and losses 2 624 3 280 2 624 3 280 

Net tax losses carried forward 54 968 77 292 19 810 20 863 

Non-deductible interest cost carried forward* 25 522 19 338  0 

Net unrecognized deferred tax assets 114 173 122 786 22 448 23 842 
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* Interest expenses paid to related parties is deductible for tax purposes only to a certain extend. Non-deductible interest expenses could be carried 

forward for 10 years. As of 31st December 2018 the Group has an unrecognized tax asset of 25.5 MUSD related to non-deductible interest which can 

be carried forward. 

The Group has total tax losses carried forward of 286 MUSD without any expiry date. Master Marine AS has total tax losses carried 

forward of 89 MUSD as of 31 December 2018. 

 

 

13. NON-CURRENT ASSETS  

 

Vessels, plant and equipment 

Depreciation is based on the economic life of the asset using a straight-line depreciation method. As of the balance sheet date, the 

Group’s main asset was the accommodation vessel “Haven”.  

Consolidated       

 2018 2017 

(1.000 USD) 
Vessels in 
operation 

Other fixed 
assets Total 

Vessels in 
operation 

Other fixed 
assets Total 

Accumulated cost 1 January 603 752  440 604 192 574 815 440 575 255 

Disposals 0 0 0 0 0 0 

Additions 119 764 0 119 764 28 937 0 28 937 

Accumulated cost 31 December 723 516 440 723 956 603 752 440 604 192 

Accumulated depreciation 

1 January 
-305 764 -435 -306 199 -290 538 -433 -290 972 

Depreciation -46 069 0 -46 069 -15 225 -2 -15 227 

Impairment  0 0 0 0 0 0 

Accumulated depreciation and 

impairment 31 December 
-351 833 -435 -352 268 -305 764 -435 -306 199 

       

Carrying value 31 December 371 638 5 371 643 297 988 5 297 994 

 

The capitalized amount for 2018 relates to Upgrades for the Johan Sverdrup project.  

 

Impairment  

At each reporting date, an assessment in accordance with IAS 36.9 is carried out whether internal or external information indicates a 

potential fall in the value of non-current assets. Due to the current market outlook and the uncertainty regarding future contracts, 

management has carried out an impairment assessment for “Haven”. The assessment is based on the value in use principle and on 

assumptions and projections at the time of approving the financial accounts of 2018.  

Value of “Haven” accommodation unit  

The assessment concluded that no impairment is required. The conclusion was also supported by external independent broker evaluations 

(charter free) obtained as of 31 December 2018 and the implied valuation in the merger (see note 20).  

The book value of “Haven” amounts to 371.6 MUSD as of 31st December 2018.  
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The impairment test is based on the following assumptions: 

• Pre-tax discount rate:       11.88 % 

• Day rates after the Johan Sverdrup contract:      220,000 USD 

• Utilization after the Johan Sverdrup contract:    88 % 

 

 

 

Given changes in the above stated assumptions, the impact on the financial statement would be: 

• Pre-tax discount rate (percentage points):   +1 %   No impairment required 

• Rates at the end of contract period:  -10 %   Impairment of 7 MUSD required 

• Utilization (percentage points):    -5 %   No impairment required 

 

Shares in subsidiaries 

Master Marine AS holds 100% of the shares in Jacktel AS. The book value of the shares has been subject to an impairment assessment 

as of 31 December 2018. The assessment of Haven performed in Jacktel forms the basis for the value of the shares.  

The estimated fair value of the shares equals total equity om Jacktel including excess value of Haven. Based on this an impairment loss 

of 16.7 MUSD (60.0 MUSD) has been recognized in the income statement in 2018. 

 

Short term receivables 

Short term receivables in Master Marine relate to a shareholder loan provided to Jacktel AS of 183.1 MUSD. The loan carries a fixed 

interest rate of 12 %. The maturity date for the loan is 30 September 2019. 

 

 

14. OTHER CURRENT ASSETS 

 Consolidated Master Marine AS 

(1.000 USD) 2018 2017 2018 2017 

Trade debtors 25 772 580 211 0 

Pre-paid expenses 61 470 42 57 

Other receivables 0 0 183 119 0 

Other current assets 407 645 0 1 042  

VAT refund 779 1 291 91 30 

Total other current assets 27 019 2 986 183 463 1 129 

 

Trade debtors are mainly nominated in USD, and is not due. Provision for bad debt is nil, and the Group has not incurred any losses on 

its trade receivable.  
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15. CASH    

 

 Consolidated Master Marine AS 

(1.000 USD) 
2018 

 

 2017 2018 

 

 2017 

Cash 28 943 59 645 4 050 17 841 

Restricted cash 1 933 37 652 882 104 

Total cash in the balance sheet  30 876 97 297 4 932 17 882 

 

Restricted cash relates to deposits for interest on Bond Loan, rent and taxes withheld. 

 

16. EARNINGS PER SHARE 

 

 Consolidated Master Marine AS 

  2018 2017 2018 2017 

Average number of shares outstanding           9 650 760 485            9 650 760 485  9 650 760 485 9 650 760 485 

Diluted average number of shares 

outstanding 
9 650 760 485 9 650 760 485 9 650 760 485 9 650 760 485 

Loss for the year -23 689 -99 215  -23 988 -67 291 

     

Earnings per share: 2018 2017 2018 2017 

 - Basic -0,002 -0,010  -0,002 -0,007  

 - Diluted -0,002 -0,010  -0,002 -0,007  

 

The basic earnings per share are calculated as the ratio of the loss for the year attributable to shareholders divided by the weighted 

average number of ordinary shares outstanding during the financial year.  
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17.  SHARE CAPITAL AND SHAREHOLDER INFORMATION  

 

Changes to share capital and premium: 

Shares Capital  

USD 

Preference dividend 

 EUR 

Preference 

dividend  

USD 

Total January 1 123 246 93 716 112 394 

Class A (ordinary shares)       

January 1 28 122 0 0 

December 31 28 122  0 0 

Class B        

January 1 10 680 21 342 25 596 

Preference dividend 2018   7 020 9 399 

Currency translation     - 2 521 

December 31 10 680 28 362 32 474 

Class C       

January 1 3 619 9 604 11 518 

Preference dividend 2018   3 383 4 504 

Currency translation     -1 152 

December 31 3 619 12 987 14 870 

Class D       

January 1 80 825 62 770 75 280 

Preference dividend 2018   29 031 32 794 

Currency translation     -2 962 

December 31 80 825 91 801 105 112 

Total December 31 123 246 133 150 152 456 

        

Master Marine has four classes of share capital, ordinary shares (Class A) and preference shares (Class B, C and D). The shares have a 

par value of NOK 0,10. There are no outstanding share options as of 31 December 2018. All shares have equal voting rights.  

The Class B, Class C and Class D shares are entitled to a preferred dividend equivalent to 12% p.a, 15% p.a and 15% p.a respectively 

of the Base Preference Amount. The initial Base Preference Amount is the sum amount of the capital increase from the time of the 

issuance of the shares, for each of the classes B, C and D. The Company may decide to declare and pay dividends on the Class B, 

Class C and Class D shares as described, in whole or in part. If the Company decides not to declare and pay dividends as described, 

the undistributed portion of accumulated dividends are cumulated to the Base Preference Amount. No dividend will be paid for 2018. 

The table below shows the Base Preference Amount per preference share class as of 31.12.2018.  Upon dissolution of the Company, 

the class B, C and D shares have a preferential right to liquidation dividends. 

 

Base preference EUR amount    Class A Class B Class C Class D Total 

       

Dividend percentage  0 12 % 15 % 15 %  

       

1 January 2017  0 49 704 18 407 157 930 226 040 

Issue new preference shares - base preference amount    0 0 

Preference dividend 2017  0 6 238 2 920 25 055 34 213 

Less any dividend paid  0 0 0 0 0 

Base preference EUR amount 31.12.2017   0 55 942 21 327 182 985 260 253 

Issue new preference shares - base preference amount     0 

Preference dividend 2018  0 7 020 3 383 29 031 39 434 

Less any dividend paid  0 0 0 0 0 

Base preference EUR amount 31.12.2018   0 62 962 24 710 212 016 299 687 
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The five largest shareholders as of 31st December 2018 are: 

 
Country 

of  

origin 

Number of shares 
Owner  

interest 
Name 

Class A Class B Class C Class D Total 

CRYSTAL VIOLET BV  NLD 1 736 518 874  775 440 915  279 497 689  6 395 570 687           9 187 028 165  95,19 % 

RECTOR MARINUS INVEST 

AS  NOR 142 925 374    49 496 227    .              192 421 601  1,99 % 

STATE STREET BANK & 

TRUST COMPANY USA  122 812 466                    122 812 466  1,27 % 

DEUTSCHE BANK AG 

LONDON  GBR 33 860 632                      33 860 632  0,35 % 

ARION BANK HF ICE 13 938 627                      13 938 627  0,14 % 

Total 5 largest shareholders    2 050 055 973   824 937 142   279 497 689  6 395 570 687           9 550 061 491  98,96 % 

Other    100 698 994                    100 698 994  1,04 % 

Total shares   2 150 754 967  824 937 142  279 497 689  6 395 570 687         9 650 760 485  100,00 % 

 

In February 2019, the General Meeting of Master Marine made a resolution to reduce its share capital from NOK 965.1 million to NOK 

0, by Redemption of all of the outstanding shares (see note 20).  Subsequent to the redemption of the shares, the shareholder loan 

including accrued interest amounting to approximately 177 MEUR was converted to equity. Number of shares issued in the conversion 

was 10 million (with NOK 1 in notional amount). After the conversion the Company does not have any preferences shares.  

 

18. OTHER CURRENT LIABILITIES 

  Consolidated Master Marine AS 

(1.000 USD) 2018 2017 2018 

 

 2017 

Trade accounts payables 3 489 2 444 297 96 

Prepayments from customer 6 175 1 702 0 0 

Short-term interest-bearing debt 293 877 0 194 935 0 

Other current liabilities 10 023 10 792 7 751 6 707 

Total 313 564 14 939 202 983 6 803 

 

Other current liabilities consist mainly of accrued unpaid interest on loans and various offset for cost incurred, but not paid.  

 

31.12.2018 

(1.000 USD) 

Description Lender  

Nominal  

amount 

USD Interest rate Book value  

140 MEUR Loan and guarantee facility Nordic Capital   104 340  12 % 194 935  

100 MUSD Bank Loan (Jacktel AS) DNB Bank ASA  100 000  

                     

Libor + 2.5 %  98 942  

Total short-term interest-bearing debt         204 340    293 877  
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100 MUSD Bank Loan 

In December 2018 Jacktel AS (100% subsidiary of Master Marine) signed a Super Senior Bank loan agreement with DNB Bank ASA. 

The loan holds an interest rate of Libor + 2.5% and will be repaid over a period of 12 months. The bank loan is secured by mortgages 

on the vessel Haven. 

140 MEUR Loan and Guarantee Facility 

The loan carries a fixed interest at 12% p.a. accruing to principal on a quarterly basis and payable at maturity. The loan is secured by a 

2nd lien mortgage on “Haven” and matures 30 September 2019. The guarantees, which was connected to the ConocoPhillips contract 

terminated in 2015 and bank loan repaid in 2014, is deleted. The loan was converted to equity in February 2019, see note 20. 

 

19.  LEGAL DISPUTES  

 

The Group has currently no significant legal disputes.  

 

20.  EVENTS AFTER THE BALANCE SHEET DATE 

 

On 14th February 2019 the General Meeting made a resolution to reduce the share capital in Master Marine AS from USD 123 246 

077 to USD 0 by transferring the funds to retained losses and other equity. Subsequently it was decided to increase the paid in capital 

by USD 201 906 406 by converting a shareholder loan of USD 201 906 406 (EUR 177 million). Of the converted amount, USD 1 176 

was allocated to share capital while the remaining USD 201 905 230 was allocated to share premium reserve.  

A legal dispute with a former employee was settled by the court of appeals in March 2019 resulting in a payment of approx. 0.15 

MUSD. As of March 2019, Master Marine evaluates if the decision shall be appealed or not, and as such not accrued for any payment 

related to the decision by the court of appeals in the 2018 financial statement. 

On 3 March 2019, Master Marine’s  main shareholder, Nordic Capital, and Paragon Outcomes, the owner of the Crossway Group agreed 

to merge the two companies through the formation of a new holding company which will own the two existing companies. Following 

the merger, Master Marine will be owned 100% by the new holding company. Nordic Capital will be the majority shareholder of the 

new holding company and have the majority in the board.  
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